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SeaKay’s Network Management Toolset  
A Catalyst for Enterprise Success
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Case 1 :Organization Change Management:

Maximizing User Adoption

OVERVIEW: SeaKay Initial  Use Cases  

Path to Successful Implementation 



Proactive Engagement Approach

▸ For transformation to be impactful and lasting, there needs to be engagement activities along the 
transformation journey. The level of impact on stakeholders will determine where they would land on the 
commitment curve and the nature of communications they will receive
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IT transformation needs to be on your agenda to achieve success
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Ownership
Strategic Path

Understanding
Understand IT transformation program goals and what the future state 
would look like at a company-wide level and identify key stakeholders.

Commitment (Service Aligned)
Demonstrate deep understanding and provide active support to new IT 
management and monitoring processes.

Engagement (Pro-active)
Understand future state at a business process level, and provide feedback 
to transformation program team, SMEs and key stakeholders.

Ownership (Enterprise User Adoption)
Apply new ways of working in innovative ways that build and improve the IT 
management and monitoring foundation

Awareness
Understand IT transformation program vision and benefits



SeaKay’s Network Management Toolset 
Born From a Need to Leverage Your User  Experience

Years working with clients we saw.
▸ Management did not know about the Netreo install.

▸ Those supporting Netreo were busy dealing with critical issues.

▸ Netreo install began to drift from ideal to missing critical issues.

▸ Client staff only knew specific aspects of Netreo. 
▸ Did not have a daily/weekly/monthly check routines.
▸ Newly discovered devices were not properly learned or categorized.
▸ Implementation was not best practice.

▸ Sometimes this occurred over time.
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SeaKay’s Toolset
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▸ Health Check
▸ Current State Evaluation
▸ Optimize Performance
▸ Increase Efficiency
▸ Prioritize efforts
▸ Plan and Budget to Achieve Goals

▸ Business Intelligence 
▸ Bridge the gap between data and decision 

making
▸ Leads into AI enabled automation

The Roadmap to Enterprise Success



NMS Tools 1 : Health Check
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Reviews deployment of Netreo in its current state.

▸ Audit 

▸ Analysis

▸ Executive Summary

▸ Optional: Action Plan  

▸ offers detailed recommendations for 
necessary actions

▸ step by step guidance on issue resolution



Stage 1. Health Check Audit
7

Reviews logon data.

▸ User group usage.

▸ Failed logons (is someone hacking Netreo)

▸ Top users and over time user logons

Looks at devices that are no longer polling.

▸ Categories

▸ Sites

▸ Workflows (strategic groups)

▸ Validated and not validated devices



Stage 2. Health Check Analysis
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Reviews data.

• Device Grouping
• Device Discovery
• Maintenance / Templates
• Service Engines
• Modules Authentication
• Modules NetFlow/sFlow
• Modules Web and Email
• Modules Configuration
• Modules AIops
• Incidents and Problems -

Parenting



Stage 3. Executive Summary

Health Comparison.
▸ Historical health view, improving or not.

Licensing.
▸ Used vs. Licensed devices.
▸ License distribution.
▸ Modules licensed.
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Stage 4. Action Plan

Recommendations.
▸ Recommendations from a high level.
▸ Lists the most critical recommendations. 

Remediation.
▸ Internal staff. 
▸ External resources.
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Visualization Tools to Implement and Monitor your 
action plan

It takes more than technology



NMS Tools 2 : Microsoft Power BI Add On
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Currently being developed.

▸ Uses Python scripts to integrate data.

▸ Interfaces with Netreo UI (not backend database).

▸ 20 different data pulls (at the moment).

▸ 10 and growing (pages) tabs 

▸ A template for capturing your own data.

▸ Power BI Desktop is a free Microsoft app.

▸ Or, Access Power BI Pro through Microsoft 365 E5 
(many Enterprise customers use this)



Incidents and Problems - Incidents

How the number of incidents impacts the client?
What are generating alerts?
▸ Services
▸ Thresholds
▸ Devices
▸ Remote Agents
▸ Incident overview Statistics
▸ Is it possible to resolve the number of incidents seen?
▸ Based on incident counts how many staff would be required?
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Incidents and Problems - Problems

What problems are being seen overtime?
Look at counts and last occurrence.
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TITLE Count LAST OCCURRENCE
CURRENTLY 

ACTIVE

Threshold Bandwidth on Irvine-R1 Vlan20 (Link to KC) Out 409 Jul 27, 2023 15:40:11 PDT NO
Host gcp-linux-01 88 Aug 26, 2023 20:40:14 PDT NO
Host Sandbox-Demo-1 55 Sep 17, 2023 15:07:15 PDT NO
Application Service Microsoft 365 OneDrive Availability Check 35 Sep 22, 2023 5:35:33 PDT NO
Service PING on London-S1 30 Sep 25, 2023 19:29:29 PDT NO
Service PING on IND-Linux-1 29 Sep 25, 2023 19:29:31 PDT NO
Service PING on IND-R1 27 Sep 25, 2023 19:29:27 PDT NO
Service PING on EX3300 25 Sep 25, 2023 19:29:33 PDT NO
Service PING on London-R1 25 Sep 25, 2023 19:29:35 PDT NO
Application Service Microsoft 365 Yammer Availability Check 20 Sep 19, 2023 8:55:34 PDT NO



NMS Tools 2 : Microsoft Power BI Add On

▸ Visualization tailored to  your 
stakeholder groups

▸ Consolidated views targeted for 
senior management

▸ Source data channeled to AI 
assisted prioritization and decision 
making
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Dynamic Integrated Representation Of Your Enterprise
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