OVERVIEW

SeaKay’s Network Management Toolset
A Catalyst for Enterprise Success
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Path to Successful Implementation

Case 1:0rganization Change Management:

Maximizing User Adoption
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Proactive Engagement Approach

.

IT transformation needs to be on your agenda to achieve success

»  Fortransformation to be impactful and lasting, there needs to be engagement activities along the
transformation journey. The level of impact on stakeholders will determine where they would land on the
commitment curve and the nature of communications they will receive

High

Commitment
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Ownership

Commitment

Engagement

Understanding

Awareness

v

Ownership (Enterprise User Adoption)
Apply new ways of working in innovative ways that build and improve the IT
management and monitoring foundation

Commitment (Service Aligned)
Demonstrate deep understanding and provide active support to new IT
management and monitoring processes.

Engagement (Pro-active)
Understand future state at a business process level, and provide feedback
to transformation program team, SMEs and key stakeholders.

Understanding
Understand IT transformation program goals and what the future state

would look like at a company-wide level and identify key stakeholders.

Awareness
Understand IT transformation program vision and benefits
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SeaKay’s Network Management Toolset
Born From a Need to Leverage Your User Experience

Years working with clients we saw.
»  Management did not know about the Netreo install.

»  Those supporting Netreo were busy dealing with critical issues.
»  Netreo install began to drift from ideal to missing critical issues.

»  Client staff only knew specific aspects of Netreo.
»  Did not have a daily/weekly/monthly check routines.

»  Newly discovered devices were not properly learned or categorized.

» Implementation was not best practice.
»  Sometimes this occurred over time.
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SeaKay’s Toolset

The Roadmap to Enterprise Success

» Health Check

>

>

>

>

>

Current State Evaluation
Optimize Performance

Increase Efficiency

Prioritize efforts

Plan and Budget to Achieve Goals

»  Business Intelligence

>

>

Bridge the gap between data and decision
making
Leads into Al enabled automation
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NMS Tools 1 : Health Check

Reviews deployment of Netreo in its current state.
>  Audit
> Analysis
»  Executive Summary

»  Optional: Action Plan

» offers detailed recommendations for
necessary actions

» step by step guidance on issue resolution
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Stage 1. Health Check Audit

Reviews logon data.

»  User group usage.

»  Failed logons (is someone hacking Netreo)

»  Top users and over time user logons

A BT

.

Looks at devices that are no longer polling.
> Categories = TN\

»  Sites

»  Workflows (strategic groups)

» Validated and not validated devices
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Stage 2. Health Check Analysis

ARPLICATION

LocAL

Reviews data.

Cash Dispensing App
Finance Web Page
Intranat Apglication

Public Web site

« Device Grouping

« Device Discovery

« Maintenance / Templates

« Service Engines

» Modules Authentication

« Modules NetFlow/sFlow

» Modules Web and Email

« Modules Configuration

« Modules Alops

» Incidents and Problems -
Parenting
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Notification Summary on Business Workflow in Last 90 Days

Notification Type
Hosts

Services
Thresholds
Syslog

Port Scan

Config Manager

Business- | Functional-
Strategic-Group-Namen Statusn . Templaten Custom-Dashboardn #-Devicesn | Workflown Groupsh
All-DevicesH Disabledd NoneH Monetd 2324 Disabledt EnabledHd
AWSH EnabledHd | Nonex Moned 4830 Disabledt EnabledHd
AWS-DEVH EnabledHd | Nonex Monetd 2BH Disabledt EnabledHd
s e AzureH EnabledH | MNoneH MNoneH A6H Disabledn Enabledd
Azure-Devd Enabledd | Noned Moned 244 Disabledd Enabledd
Cloud-FunctionsH Enabledd | Nonex Monetd 1081 Disabledt EnabledHd
Cloud-Infrastructured Enabledd | Nonex Monetd 1821 Disabledt EnabledH
o Cloud-Storaget Enabledd | Moned Monel TH Disabledd | Enabledn
i CloudVMsn Enabledd | Nonex Moned [ Disabledt EnabledHd
Databased Enabledd | Noned Moned [ Disabledd Enabledd
10955
12/31/2022 00:00am 03/31/2023 13:49pm
Critical / Down Recovery Acknowledged Deacknowledged Informational
89 29 2 0
1842 269 10 0
12 11 0 0
0
0
0
H Good Logons = Failed Logons
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Stage 3. Executive Summary Curtent Hoath Check]

1 year

1year

stterl'usperﬁ:lrrna'u:e
Incidents / Problems 4 Device GFouping
Modules Device Management
Health Comparison.
»  Historical health view, improving or not. senies ergnes weintenance
Templates Discovery

n
Outstanding, 4—Exceeds-Expectations, 3--Meets-Expectations, -2--NeedsImprovement,-1-Unacceptablet]

Licensing. S
o . Hi jcal-Health-Check-C i
» Used vs. Licensed devices. Isforica = ““”ﬂ::::mlmmmame
» License distribution. v wr s

System Perfo miance

»  Modules licensed. 7

Incidents / Problems

Device Grouping

Modules Device Management

Service Engines
Template Disoovery
M
Outstanding, d—Exceeds-Expectations, 3--Meets-Expectations,-2--Meeds Improvement,-1-Unacceptablef]
Figure-2—Historical-Health-Checkq
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Stage 4. Action Plan

SubTypen Countxt Up-Devicesd |
Amazon-EC2-Instanced 150 154
BGP-Monitoringd il in
Cisco-QO50 1= 1o
EIGRP-Monitoring® 1d 1a
! . |
. Site-Namen Cityn 5TH Countryx Templaten Devicesn
Recommendations. Erdrines irune cax " ush x w
AWS-us-west-21 Partlands ORH USAE H 4871 1
» Recommendations from a high level. P KT I T i
. .. . Bangaloren Bangaloren =1 INDE ;] on 1
»  Lists the most critical recommendations. Dallass Dallas: roi | ush " LI
' Custom- #Devices: | #Devices-Not-
Category‘Nameh Templatex Dashboardd | Polleds Polledn
Internet-FirewallsH u H 1n [4):]
Remed iation . Mew-Serverst j:4 =4 an 1]
Development-Serverst ] 1] (1534 278
> I nte rn a l Staff. ; Database-Serversh ] " 280 1lm
Business: | Functional-
> Exte rna l resources. Strategic-Group-NameHn Statuss | Templaten Custom-Dashboardd #Devicesd | Workflowd! Groupsh
All-DevicesH Disabledd] Moned Nonex 2320 DisabledH EnabledH
AWSH Enabledy ;. Moned Nonen 4830 DisabledH Enabledy
AWS-DEVH Enableds : Moned Nonen 28u DisabledH EnabledH
Azured Enabledy | Moned Noner 460 DisabledH EnabledH
Azure-Devd Enableds | Moned Nonen 24n Disabledd Enabledy
Cloud-Functionsd Enabledy | Moned Nonen 1080 Disabledd Enabledy
Cloud-Infrastructured Enabledd ;| Moned Nonen 182u Disabledd Enabledy
Cloud-5toragen Enabledd | Monen Nonend 7H Disabledd Enabledn
Cloud-YMsH Enabledd | Moned Nonen 0" Disabledd Enabledy
Databasen Enabledn | Monen Nonen [0 Disabledn Enabledn
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It takes more than technology

Visualization Tools to Implement and Monitor your
action plan

DIMENSIONS BUSINESS PEOPLE PROCESS TECHNOLOGY
What business imperatives are How skilled, organized and How necessary day-to-day and How well the overall system meets
and "_TOW_ IT management and motivated team is to be used tactical processes are performed, the quality, efficiency and agility
mor.ntom?g cap ab.n"mes Zeet efficiently and effectively including well-known ITIL processes needs of the enterprise.
business imperatives .
such as change and capacity
management.
Management Strategic Context/ Planning Organization Focus Standards
Attributes
Financial Management Roles Standards Efficiency
Governance, risk and compliance Culture Integration Agility
Metrics (Daily, Monthly, Quarterly, Annually) Skills Metrics Service quality
Reporting and analytics needs Training Tools
Data/information needed Reports generated
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NMS Tools 2 : Microsoft Power Bl Add On

Currently being developed.

>

Uses Python scripts to integrate data.

Interfaces with Netreo Ul (not backend database).
20 different data pulls (at the moment).

10 and growing (pages) tabs

A template for capturing your own data.

Power Bl Desktop is a free Microsoft app.

Or, Access Power Bl Pro through Microsoft 365 E5
(many Enterprise customers use this)
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Incidents and Problems - Incidents

How the number of incidents impacts the client?
What are generating alerts?

>

>

>

Notification Summary on Business Workflow in Last 90 Days

12/31/2022 00:00am €2 03/31/2023 13:49pm

.

Services
Notification Type Critical / Down Recover y Acknowledged Deacknowledged Informational
Hosts

Thresholds il

° Threshold

Devices
Port Scan

Remote Agents

Incident overview Statistics
s it possible to resolve the number of incidents seen?
Based on incident counts how many staff would be required?
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Incidents and Problems - Problems

What problems are being seen overtime?
Look at counts and last occurrence.

14

TITLE Count LAST OCCURRENCE R
ACTIVE
Threshold Bandwidth on Irvine-R1 VIan20 (Link to KC) Out 409 Jul 27,2023 15:40:11 PDT NO
Host gcp-linux-01 88| Aug 26,2023 20:40:14 PDT NO
Host Sandbox-Demo-1 55| Sep 17,2023 15:07:15 PDT NO
Application Service Microsoft 365 OneDrive Availability Check 35| Sep 22,2023 5:35:33 PDT NO
Service PING on London-S1 30| Sep 25,2023 19:29:29 PDT NO
Service PING on IND-Linux-1 29| Sep 25,2023 19:29:31 PDT NO
Service PING on IND-R1 27| Sep 25,2023 19:29:27 PDT NO
Service PING on EX3300 25| Sep 25,2023 19:29:33 PDT NO
Service PING on London-R1 25| Sep 25,2023 19:29:35 PDT NO
Application Service Microsoft 365 Yammer Availability Check 20| Sep 19, 2023 8:55:34 PDT NO
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NMS Tools 2 : Microsoft Power Bl Add On

Dynamic Integrated Representation Of Your Enterprise

»  Visualization tailored to your
stakeholder groups

» Consolidated views targeted for
senior management

»  Source data channeled to Al
assisted prioritization and decision
making

80 Contoso
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